June 21, 2010
TO: Jeff Davis County Commissioner’s Court

FROM: DMPOA, Inc. Board of Directors
Phyllis Arp, President and Joe Rowe, Treasurer

Davis Mountains Property Owners Association, Inc.

Davis Mountains Resort, Fort Davis, TX
Proposal for County Financial Support concerning Illegal Dumping

Attached is the initial proposal which was tabled by the Commissioner’s Court at the May 10, 2010 meeting.

Following is a list of points and potential issues if the County is provided a “free day at the county dump” IN
LIEU of a roll-off dumpster:

1) We could find no legal codes that prohibit the County from paying for community services in a private residential
subdivision (a subdivision which is within the County and pays 28.43%, approx. 1/3, of the County’s tax rolls);

2) There are approx. 75 miles of unpaved mountain roads within DMR and DMR’s entrance is approx 15 miles from
the county dump;

3) Most of DMR’s residents are retired, many are elderly and a good number do not have the transportation ability to
haul loads to town;

4) Having a roll-off dumpster in DMR will not only encourage community clean-up, it will better enable local
neighbors to help load and haul disposables for those physically unable;

5) There is a relatively high potential of debris and other items falling off and/or being blown out of hauling vehicles
during the 15 mile drive to the county dump (therefore, such circumstances would require clean-up);

6) If a dumpster is provided to DMR, such circumstances within DMR would become the responsibility of DMR
(rather than the County);

In addition to the Commissioner’s Court suggestion to consider, for the entire county, a “Free Day at the County
Dump”, DMPOA, Inc. maintains its request the Commissioner’s Court approve Jeff Davis County paying for:

One roll-off dumpster in the DMR, in 2010, for 1 week at the cost of: $ 1,073.00

The DMPOA, Inc. will coordinate delivery and pick-up with Texas Disposal Systems. Preferred dates of service between
June 25" and Labor Day weekend in September.




